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Dorky
Puh-leeeeeaze! Can we do away, once and for all, with the dorky
announcement card, letter or whatever else new agents use to announce
their exciting venture into real estate??!!
What makes these cards and letters so dorky is that they’re devoid of
personality. They give the reader nothing to think about; nothing to smile
about, no reason to even read it twice. Into the trash it goes, along with
the enclosed business card(s).
Everyone has written one, even me. It's what we think we're supposed to
do and what our brokers tell us we should do. So, we do it. And then we
wonder why no one seems to care about us and our real estate business.
Here's a typical letter:
"Dear Friend,
I'm pleased to announce...blah, blah, blah...my company is great...blah,
blah, blah...I promise to provide the highest level of service...blah, blah,
blah...please send me referrals.
Love, Me"
Nice, but so what?
First, if you are brand new in the business, I strongly urge you not to
announce this fact to the world. Sending out a formal announcement that
you JUST got your real estate license and are looking for business
won't give anyone much motivation to call you. Okay, well, maybe your
mother and your Aunt Lulu, but no one else.

DE dorked

An alternative approach is to just casually “slide into” being in real estate
with a “non-announcement announcement.” Sure, you can mention that
real estate is a relatively new thing for you, but say it with confidence,
pride and sincere excitement, and leave the referral-begging OUT of it!
Most real estate agents have great personalities that shine through when
they speak out loud. But put them in front of a keyboard or hand them a
pen and paper... and apparently they freeze up. At least, that’s how it
seems when I read the nonsense they create when communicating in
written form.
On the following pages are several examples of Boring and
Unmemorable (i.e. “Dorky”) real estate letters. Read them all and try to
stay awake so that you feel the impact these letters
must have on your audience.
Next, I’ll share some great announcement
And non-announcement letters that were
used by real agents who experienced real
results.
Finally, I’ll show you how you can take
a dorky letter and make it good.
By purchasing this collection,
you have my permission to use
any of the material in your
own real estate business.
Enjoy!

Dorky

The next five dorky letters came from a variety
of sources. Two were sent to me by readers
asking my opinion on letters they’d drafted up,
one was taken from a rookie training guide a
reader shared with me, and two I found online
touted as examples of great letters. Yikes.
I hope that you don’t see yourself in these
letters, but if you do, just know that it’s never
too late to make a great SECOND impression!

Dorky Letter #1
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Dorky Letter #2
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Dorky Letter #3
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Dorky Letter #4
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Dorky Letter #5
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These letters are dry as dirt and wouldn’t inspire the reader to do much
more than toss them in the direction of the trash can. Unfortunately, some
of the worst letters I’ve seen come from agents who work at Big Name
companies with sophisticated training programs, can you believe it?
Apparently, this is the kind of drivel that agents are actually encouraged to
send to their friends.

You can do better. Much better. Take a look at the next set of letters to see
how.
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #1
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #2

DE dorked

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #3
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #4

DE dorked

This announcement letter is specifically
written to the agent’s prior co-workers.

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #5
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This announcement letter is specifically
written to the agent’s family.

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #6
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #7
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #8

DE dorked

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #9
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #10
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A “How’s the Market” non-announcement
can be a great way to “slide into being
in real estate.”

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #11
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #12
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #13
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #14

DE dorked

Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #15
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Click either of the links below to grab a text of
Microsoft ® Word version of this letter
and make it your own.

Great Letter #16
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Did you see anything within the preceding letters that inspired you to
create something wonderfully YOU?
Next, for your reading enjoyment, are some dorky mediocre-to-bad letters
revised to be good-to-excellent ones.
The first letter of each set is the original mediocre-to-bad dorky letter.
The second is the same letter with my *somewhat snarky* commentary
The third is a re-written, non-dorky version.
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Hello Everyone,

DEDorking
Original Dorky Letter #1

Well, Spring is almost here - can’t you just feel it? Here in Denver, after what seems like an eternity,
we’re all very excited to finally see grass again, even if it is brown! We can drive on the streets again
without feeling as if we need a Snow Cat just to get out of our neighborhood...or that your car is
driving in ruts so deep that it drives itself - no need to hold on to the steering wheel. What a winter!
Anyway, it seems like everyone is starting to come out of hibernation and ready to get back to work!
As most of you may know, for the past year and a half I’ve been working with a company called ABC
Home Loans. For those of you that haven’t heard of us, you soon will.
In tough times like we’re experiencing now in the mortgage industry, companies are folding left and
right. This includes mortgage companies as well as several small to medium sized investors.
That’s why I’m so pleased to be working with a company like ABC Home Loans. While other companies
have failed and are closing their doors for good, Ascent is growing in leaps and bounds. In fact, we’re
struggling to keep up with the hiring of loan officers that are flocking to Ascent Home Loans. We are
currently hiring 100 to 200 new loan officers each month. We currently employ over 800 loan officers
and plan to be at approximately 2,000 by the end of 2007, which will make us one of the larger private
mortgage bankers in the country.
Although I currently manage a team of over 50 loan officers, I wanted to let all of you know, my closest
circle of friends and business associates, that I can still do loans for you. This includes purchases,
refinances, cash-outs, seconds, anything you need done. It also includes commercial purchases and
refinances.
ABC is currently licensed in over 40 states and will soon to be licensed in all 50. So, in addition to
Colorado loans, if you have a property in another state that you or a friend or family member would
like to purchase or refinance, I can assist you with those transactions as well. Because of the large
dollar volume that Ascent does, we are offered the very best rates from all of the big Wall Street
investors.
As a part of my circle, I am also pleased to inform you that when you do a loan with me at ABC Home
Loans, you will receive my friends and family rate. What this means to you, is that in addition to
receiving the very best service and the very best rate, you’ll also receive a 50% discount in loan
origination fees.
I realize that many of you and your family and friends already have loan officers that you know and are
thinking of working with. In this situation, for my circle, I will offer a complimentary evaluation of the
Good Faith Estimate to ensure that you or your associate is in fact receiving the best rate and program
available...no strings attached.
I encourage all questions regarding your properties, future potential properties, or anything else??? I
would love to hear from you, business or otherwise, so please give me a call soon!
Best Regards,
Leslie
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Hello Everyone,

DEDorking

Well, Spring is almost here, can’t you just feel it? Here in Denver, after what seems like an eternity,
we’re all very excited to finally see grass again, even if it is brown! We can drive on the streets again
without feeling as if we need a Snow Cat just to get out of our neighborhood...or that your car is
driving in ruts so deep that it drives itself - no need to hold on to the steering wheel. What a winter!

Original Dorky Letter #1
with Snarky Commentary

Anyway, it seems like everyone is starting to come out of hibernation and ready to get back to work!
As most of you may know, for the past year and a half I’ve been working with a company called ABC
Home Loans. For those of you that haven’t heard of us, you soon will.
In tough times like we’re experiencing now in the mortgage industry, companies are folding left and
right. This includes mortgage companies as well as several small to medium sized investors.
That’s why I’m so pleased to be working with a company like ABC Home Loans. While other companies
have failed and are closing their doors for good, Ascent is growing in leaps and bounds. In fact, we’re
struggling to keep up with the hiring of loan officers that are flocking to Ascent Home Loans. We are
currently hiring 100 to 200 new loan officers each month. We currently employ over 800 loan officers
and plan to be at approximately 2,000 by the end of 2007, which will make us one of the larger private
mortgage bankers in the country.

THIS INTRODUCTION IS PRETTY GOOD, ACTUALLY, but…
IT GOES DOWNHILL FAST
DOES THE READER CARE ABOUT ANY OF THIS???
THE WAY THIS IS WORDED, IT SOUNDS AS IF SHE’D BE
DOING YOU A FAVOR BY DOING A LOAN FOR YOU. SHE’S
WAY TOO BUSY
SOMEWHAT GOOD TO KNOW, BUT COULD HAVE BEEN
COVERED IN ONE SHORT SENTENCE
NEVER, EVER BRIBE YOUR FRIENDS FOR BUSINESS

NICE TOUCH
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Although I currently manage a team of over 50 loan officers, I wanted to let all of you know, my closest
circle of friends and business associates, that I can still do loans for you. This includes purchases,
refinances, cash-outs, seconds, anything you need done. It also includes commercial purchases and
refinances.
ABC is currently licensed in over 40 states and will soon to be licensed in all 50. So, in addition to
Colorado loans, if you have a property in another state that you or a friend or family member would
like to purchase or refinance, I can assist you with those transactions as well. Because of the large
dollar volume that Ascent does, we are offered the very best rates from all of the big Wall Street
investors.
As a part of my circle, I am also pleased to inform you that when you do a loan with me at ABC Home
Loans, you will receive my friends and family rate. What this means to you, is that in addition to
receiving the very best service and the very best rate, you’ll also receive a 50% discount in loan
origination fees.
I realize that many of you and your family and friends already have loan officers that you know and are
thinking of working with. In this situation, for my circle, I will offer a complimentary evaluation of the
Good Faith Estimate to ensure that you or your associate is in fact receiving the best rate and program
available...no strings attached.
I encourage all questions regarding your properties, future potential properties, or anything else??? I
would love to hear from you, business or otherwise, so please give me a call soon!

Best Regards,

Hello Everyone,

DEDorking
De-Dorked Letter #1

Well, Spring is almost here - can’t you just feel it? Here in Denver, after what seems like an
eternity, we’re all very excited to finally see grass again, even if it is brown! We can drive on the
streets again without feeling as if we need a Snow Cat just to get out of our neighborhood...or
that your car is driving in ruts so deep that it drives itself - no need to hold on to the steering
wheel. What a winter!
The mortgage industry is going through a tough time right now. Companies are folding left and
right and it’s quite a shock to the system, especially after all the prosperity of the last several
years.
That’s why I’m so pleased with myself for affiliating with my company, ABC Home Loans. While
other companies have failed and are closing their doors for good, ABC is growing in leaps and
bounds. In fact, we’re struggling to keep up with the deluge of loan officers who are flocking to
us from all the companies who have shut down!
Part of my job with ABC Home Loans is to manage a team of loan officers, which I thoroughly
enjoy, but I seem to be having trouble divorcing myself from actually doing loans myself. At
heart, I’m a mortgage broker, not a manager.
So I want to assure you that I still want and welcome your mortgage business. Whether you’re
purchasing or refinancing a primary residence or considering buying a commercial property, I
hope you know that I’m your gal. I can also do loans in 40 of the 50 states, so don’t hesitate to ask
if I can help you outside of Colorado.
I realize that many of you already have a favorite loan officer and I respect those relationships. If
that’s the case, I’d be happy to offer a complimentary evaluation of your Good Faith Estimate to
ensure that you are, in fact, receiving a good rate in a good program. No strings attached. I’m also
happy to answer any questions you may have about the whole mortgage process in general!
I would love to hear from you, business or otherwise, so please give me a call soon!
Best Regards,

Leslie
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DEDorking
Original Dorky Letter #2

Dear Friends,
Just a quick note to tell you that I am now affiliated with Hawkins Real
Estate Agency. You can visit our web site at HawkinsAgency.com.
Hawkins has been helping families in Hanover with their real estate needs
for over 50 years and is a name you can trust. Before you buy or sell a
home, or before a friend or family member buys or sells a home, call me
for any real estate needs. My direct phone number is 312 456 7890.
Thanks for your time, and I hope to hear from you soon!

Sincerely,

Josephina Clark
Broker Associate
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DEDorking
Original Dorky Letter #2
with Snarky Commentary

Dear Friends,
Just a quick note to tell you that I am now affiliated with Hawkins Real
Estate Agency. You can visit our web site at HawkinsAgency.com.
Hawkins has been helping families in Hanover with their real estate needs
for over 50 years and is a name you can trust. Before you buy or sell a
home, or before a friend or family member buys or sells a home, call me
for any real estate needs. My direct phone number is 312 456 7890.
Thanks for your time, and I hope to hear from you soon!

Sincerely,

THERE IS NOTHING GOOD ABOUT THIS LETTER
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Josephina Clark
Broker Associate

DEDorking
De-Dorked Letter #2

Dear Mary,
I’m on the move and just want to make sure you can find me! Recently I
switched real estate offices, so here is my new business card. Most of my
contact information is the same, but I wanted to take this opportunity to
touch base and remind you of my existence. And... to apologize.
Because, frankly, I’ve done a lousy job of staying in touch with my friends
and I hang my head in shame. Here I am, in a business that relies of the
good will of the people I know, and I’ve just been too darn busy to be a
decent friend to the people who have supported me through the years.
Can I make it up to you? I’d love to buy you a cup of coffee sometime and
catch up!

I’ll call you soon,
Josephina
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DEDorking
Original Dorky Letter #3

Dear Friends,

As you are aware from previous mailings and phone conversations, I recently made a
career change. I am a sales associate with Century 21 right here in Turquoise Island.
Turquoise Island has so much to offer with tropical palm trees, white sandy beaches,
nature preserves, small bays and inlets for canoeing and kayaking and canals with direct
sailboat access to the ocean. It is serene and peaceful from May through November, a
quiet and contemplative island. However, during the winter months there is more action
with families riding bikes along the trails or individuals cruising past local businesses on
Segways, the newest hottest motorized attraction to hit the island! However, I still catch
glimpses of the relaxed vacationers strolling the sandy beaches as they watch the sunset.
Many of them have just spent a day at the Turquoise Island Resort and Spa. Who
wouldn’t be relaxed?
What being a part of the Century 21 team of professional sales associates means to me is
that now, I can fulfill a long time goal of being more involved in the local real estate
market. It also means that I have my own business that I am passionate about and
completely enjoying! What this means to you, is that now you have a friend in the
business who is working for the broker who was named Business Woman of 2006! As
our office consists of several experienced agents, I have been able to rub shoulders with
them and gain from their experience. It has been a very positive and rewarding
experience. We specialize in luxury homes and the high-end market not only on
Turquoise Island, but in Tampa and St. Petersburg too. We have 5 offices throughout this
area so we have a finger on the pulse on the local market.

Keep us in mind if you are interested in commercial or residential land or property as we
specialize in this market. My husband, Stephen, and I both have different vantage points
in the market as he is on the finance side and I am on the real estate side. Stephen also
works with commercial and residential properties. We make a great team and are
learning so much together!
I’m looking forward to helping you with all your real estate needs.
Yours Sincerely,
Julie
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Dear Friends,

DEDorking

As you are aware from previous mailings and phone conversations, I recently made a
career change. I am a sales associate with Century 21 right here in Turquoise Island.

Original Dorky Letter #3
with Snarky Commentary

NOT BAD, BUT NOT GREAT
THIS IS WELL WRITTEN AND SOMEWHAT INTERESTING,
BUT IT DOESN’T SEEM TO BLONG IN THE LETTER
AGAIN, NOT BAD. HER PERSONALITY COMES THRU, BUT
SHE TALKS TOO MUCH ABOUT HER BROKERAGES FIRM
AND NOT ENOUGH ABOUT HER. HER FRIENDS DON’T
CARE AT ALL ABOUT WHOO SHE WORKS FOR.
HOW CAN YOU “SPECIALIZE” IN ALL THESE MARKETS?
SWEET, BUT NO ONE WANTS THEIR REAL ESTATE AGENT
OR LENDER TO “LEARN” ON THEM!

Turquoise Island has so much to offer with tropical palm trees, white sandy beaches,
nature preserves, small bays and inlets for canoeing and kayaking and canals with direct
sailboat access to the ocean. It is serene and peaceful from May through November, a
quiet and contemplative island. However, during the winter months there is more action
with families riding bikes along the trails or individuals cruising past local businesses on
Segways, the newest hottest motorized attraction to hit the island! However, I still catch
glimpses of the relaxed vacationers strolling the sandy beaches as they watch the sunset.
Many of them have just spent a day at the Turquoise Island Resort and Spa. Who
wouldn’t be relaxed?
What being a part of the Century 21 team of professional sales associates means to me is
that now, I can fulfill a long time goal of being more involved in the local real estate
market. It also means that I have my own business that I am passionate about and
completely enjoying! What this means to you, is that now you have a friend in the
business who is working for the broker who was named Business Woman of 2006! As
our office consists of several experienced agents, I have been able to rub shoulders with
them and gain from their experience. It has been a very positive and rewarding
experience. We specialize in luxury homes and the high-end market not only on
Turquoise Island, but in Tampa and St. Petersburg too. We have 5 offices throughout this
area so we have a finger on the pulse on the local market.

Keep us in mind if you are interested in commercial or residential land or property as we
specialize in this market. My husband, Stephen, and I both have different vantage points
in the market as he is on the finance side and I am on the real estate side. Stephen also
works with commercial and residential properties. We make a great team and are
learning so much together!
I’m looking forward to helping you with all your real estate needs.
Yours sincerely,
Julie
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DEDorking
De-Dorked Letter #3

Dear Friends,

As you may have heard, I recently made a career change! I am a sales associate with
Century 21 right here on spectacular Turquoise Island.
Most people dream of a life of tropical palm trees and white sandy beaches, but often
see that life way off in the future. Well, that’s what I enjoy every day! It’s wonderful to
work in such a beautiful place...serene and peaceful from May through November, active
and exciting during the winter months. That’s my Turquoise Island. Talk about combining
business and pleasure!
I’m loving my new career so far, can you tell? My office is great - besides the terrific
location, I’m surrounded by some of the most successful agents in the area; in fact, my
broker was named Business Woman of the Year! I have some pretty high standards to
live up to, but I know that I’ll have all the support I need.
You probably know that my husband Stephen is a mortgage broker, so between the two
of us, we can talk real estate all day! But don’t worry; we value our friendships too much
to do that to you! While we both are passionate about our careers, we also realize that
the personal relationships are far more important and we are committed to NEVER being
those annoying salespeople you have to hide from on the street. But when you need us,
we’re here for you.
I’m enclosing a few of my new cards. Please feel free to stop by my office anytime and
steal me away for coffee. I’d love to catch up.

Yours sincerely,

Julie
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DEDorking
Original Dorky Letter #4

Dear Friends, Family, Neighbors:
I would like to take this opportunity to share some exciting news with you. As
you may know I passed the Alabama Real Estate licensing exam and obtained
my real estate sales license. Since then I have joined ABC Company in their
Builder and Developer Services division. Becoming affiliated with ABC
Company is opening the doors to great opportunity for all involved.
Selling or buying a home is a big decision. It helps to have a professional who is
knowledgeable to help you through these processes. As a licensed realtor I can
help you experience less worry and anxiety during any real estate transaction.
Most families have a family doctor, banker, or an accountant who they call on
whenever they need specialized services. I want to be your family Real estate
specialist. Please call me when I can be of assistance with your real estate
needs.
Please feel free to call me for assistance with your next decision to buy or sell a
home. I have enclosed my business cards if you or anyone you know is thinking
about making an investment in real estate. I look forward to the opportunity to
serve you!
Regards,

Maria
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Dear Friends, Family, Neighbors:

Original Dorky Letter #4
with Snarky Commentary

I would like to take this opportunity to share some exciting news with you. As
you may know I passed the Alabama Real Estate licensing exam and obtained
my real estate sales license. Since then I have joined ABC Company in their
Builder and Developer Services division. Becoming affiliated with ABC
Company is opening the doors to great opportunity for all involved.
Selling or buying a home is a big decision. It helps to have a professional who is
knowledgeable to help you through these processes. As a licensed realtor I can
help you experience less worry and anxiety during any real estate transaction.

EXCITING TO WHOM?
THIS MAKES YOU WONDER IF SHE CAN HELP WITH
RESALE PROPERTIES, OR ONLY NEW CONSTRUCTION.

Most families have a family doctor, banker, or an accountant who they call on
whenever they need specialized services. I want to be your family Real estate
specialist. Please call me when I can be of assistance with your real estate
needs.
Please feel free to call me for assistance with your next decision to buy or sell a
home. I have enclosed my business cards if you or anyone you know is thinking
about making an investment in real estate. I look forward to the opportunity to
serve you!

HOW SO? SHE DOESN’T SAY.
Regards,

YAWN. TYPICAL PROPAGANDA.
NOT BAD, BUT DOESN’T INSPIRE
THE READER TO WANT TO HELP.
PLEEEEEASE CALL ME!
MORE YAWN.
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Maria

DEDorking
De-Dorked Letter #4

Dear Friends, Family & Neighbors!
Guess what I did?!
Over the summer, I passed the Alabama Real Estate licensing exam and am
now officially a Reeeeeealtor! (By the way, I learned it’s pronounced “Reel-tor”
not “Reel-a-tor.” I didn’t reel-ize that before.)
I affiliated with ABC Company in Birmingham. They offered me a unique
opportunity to help open their Builder & Development department, as well as
sell resale (as in, not brand new) residential and commercial properties.
So, I’ll be busy! But you know what they say... if you want something done, ask
a busy person.
I used to think that the job of a real estate agent was to hold open houses and
drive buyers around. Wow, was I wrong. A real estate transaction is a
complicated process, one that is best managed by a trained licensed
professional (that would be ME). I’d love to help you, when the time comes to
buy or sell a home.
Most families have a family doctor, banker, or accountant they call on
whenever they need specialized services. I want to earn the honor of being
your family real estate specialist.
I’m enclosing some business cards so you know where to find me if you’d like
to do lunch, dinner or meet me at the dog park. Or, of course, if you’d like to
buy a house or two.
Talk with you soon!

Maria
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Original Dorky Letter #5

Dear Friends,
I am excited to announce that I have made a career change into Real Estate as
a Real Estate Professional with Gentry Real Estate Company. Until recently I
had been working with local radio stations as their Promotions Director.
Although I love promotions, my passion lies in Real Estate and I am looking
forward to applying my promotional skills to further help those in need of
selling or purchasing their home.
I specifically chose to work with Gentry Company for several reasons:
•It has a customer service satisfaction rating of over 97%
•It’s the top real estate company to work for in Countryside County
•Its team provides me with excellent tools and resources that allow me to
better serve your real estate needs
•Gentry Company provides its clients with multiple services under one roof,
including insurance and mortgage
I have enjoyed working with you over the past couple of years, and I
appreciate your support as I move into this exciting new chapter in my career.
If you have any questions about real estate, or if you or anyone you know is
thinking of buying or selling their home, please call me. I’d love to help.
Thank you for your support, and I look forward to keeping in touch with you.
Your Realtor,

Susan
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DEDorking
Original Dorky Letter #5
with Snarky Commentary

Dear Friends,
I am excited to announce that I have made a career change into Real Estate as
a Real Estate Professional with Gentry Real Estate Company. Until recently I
had been working with local radio stations as their Promotions Director.
Although I love promotions, my passion lies in Real Estate and I am looking
forward to applying my promotional skills to further help those in need of
selling or purchasing their home.
I specifically chose to work with Gentry Company for several reasons:

WOW! A BRAND NEW REAL ESTATE AGENT WITH NO
EXPERIENCE! SIGN ME UP!

NO ONE REALLY CARES ABOUT YOUR REAL ESTATE
COMPANY, THEY CARE ABOUT YOU
NICE SENTIMENT, BUT THERE’S NO PERSONALITY
BEHIND IT.
THIS IS A NICE-ENOUGH LETTER. NOTHING REALLY
WRONG WITH IT, BUT IT’S BORING. STRAIGHT OFF THE
BOILER-PLATE.

•It has a customer service satisfaction rating of over 97%
•It’s the top real estate company to work for in Countryside County
•Its team provides me with excellent tools and resources that allow me to
better serve your real estate needs
•Gentry Company provides its clients with multiple services under one roof,
including insurance and mortgage
I have enjoyed working with you over the past couple of years, and I
appreciate your support as I move into this exciting new chapter in my career.
If you have any questions about real estate, or if you or anyone you know is
thinking of buying or selling their home, please call me. I’d love to help.
Thank you for your support, and I look forward to keeping in touch with you.
Your Realtor,

Susan

DE dorked

DEDorking
De-Dorked Letter #5

Dear Friends,
Have you noticed you haven’t heard much from me lately? Haven’t really seen me
around? Well, I’ve been around, but, due to some twists and turns in life, have lost
touch with a lot of my friends. And I miss you all terribly!
Well, it’s time to make a change and I already feel better, just writing those words. For
the last several months, I have been putting together a new business for myself, one
I’ve always known was right for me.

So I’m now doing what I feel I’ve been preparing to do for years. I’m selling houses! I’ve
always had an interest in the real estate industry, but something stopped me from
entering the field as a young(er) adult; I suspect it was an insecurity that there were too
many agents in town for me to successfully break in. It took the maturity of reaching 40
(where did the time go?) for me to realize that just because there are a lot of people
doing something, doesn’t mean I can’t do it better.
My experience in radio promotion has translated nicely to my real estate career. Even
though the two jobs are completely different, I’m finding that I rely on my past
expertise every day to come up with creative solutions to my current daily dilemmas.
What fun!
You can find me at Gentry Real Estate Company. I choose them due to their awesome
logo... no, not really although I do like it. I’m at Gentry because they are the best in
Countryside County. And I’m not just saying that. Their training program is intense unlike most companies, they didn’t just give me a desk and phone and their best
wishes, no, in fact, they wouldn’t even let me practice real estate until they were
confident I was competent. The support in the office is unbelievable and the marketing
programs are top-notch. I’m proud to be here.
But as excited as I am about my new venture, I am committed to staying in touch with
my friends. I suspect I’ll need you to keep me sane and I’m happy to do the same for
you. I know your life has been full, too...and I want to hear all about your challenges and
successes. There is more to life than the 9:00 - 5:00... and I'm committed to enjoying
friends, family, and life in general a bit more this year! Want to join me?"
Your Favorite Real Estate Agent,
Susan
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DEDorking
Original Dorky Letter #6

Dear Friend,
I’d like to take just a minute of your time to announce my affiliation with Coldwell
Banker and to introduce a complimentary service I provide for all my clients. I call it my
Client Appreciation Program, and it’s part of my recent commitment to run my business
exclusively by referral only.
As you may or may not know, traditional real estate agents spend 80 percent of their
time searching for new business from the general public, which means they have little
or no time to serve you during the transaction; they’re just too busy looking for new
business.
Imagine me as your by referral only personal real estate consultant. What I do for you
is invest my time consulting, negotiating, and overseeing your transactional details, so
you have a quality experience that causes you to want to recommend my service to
people you care about most. After all, a referral is sending someone you care about to
someone you respect. It’s a great way to live and a better way to run a business, by
referral only.
Each month I will send you an Item of Value, something that you’ll find useful
professionally and personally. I have included one of the most recent items called A Tax
Shelter you can live in, which includes the many tax advantage of home ownership.
I will continually strive to provide you with excellent service because, in my business,
the most profound assets I possess are your respect and trust.
If you do not want to receive these monthly items of value, please leave a message on
my voice mail and I’ll be happy to remove your name from my Client Appreciation
Program.
Yours sincerely,

Andrea
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Dear Friend,

DEDorking
Original Dorky Letter #6
with Snarky Commentary

THIS IS A VERY DULL LEAD-IN
OBVIOUSLY SCRIPTED

THIS IS A GREAT CONCEPT TO INCLUDE IN A LETTER,
BUT IN THIS CASE, IT’S JUST TOO DRYLY WRITTEN TO
MAKE AN IMPRESSION
AGAIN, A GOOD CONCEPT, BUT THERE IS NO
PERSONALITY BEHIND THE MESSAGE
ISN’T THERE A JAZZIER TERM FOR THIS?
ZERO PERSONALITY IN THIS OTHERWISE STRONG
MESSAGE
NOT NECESSARY. LEAVES A NEGATIVE FINAL
IMPRESSION

I’d like to take just a minute of your time to announce my affiliation with Coldwell
Banker and to introduce a complimentary service I provide for all my clients. I call it my
Client Appreciation Program, and it’s part of my recent commitment to run my business
exclusively by referral only.
As you may or may not know, traditional real estate agents spend 80 percent of their
time searching for new business from the general public, which means they have little
or no time to serve you during the transaction; they’re just too busy looking for new
business.
Imagine me as your by referral only personal real estate consultant. What I do for you
is invest my time consulting, negotiating, and overseeing your transactional details, so
you have a quality experience that causes you to want to recommend my service to
people you care about most. After all, a referral is sending someone you care about to
someone you respect. It’s a great way to live and a better way to run a business, by
referral only.
Each month I will send you an Item of Value, something that you’ll find useful
professionally and personally. I have included one of the most recent items called A Tax
Shelter you can live in, which includes the many tax advantage of home ownership.
I will continually strive to provide you with excellent service because, in my business,
the most profound assets I possess are your respect and trust.

If you do not want to receive these monthly items of value, please leave a message on
my voice mail and I’ll be happy to remove your name from my Client Appreciation
Program.
Yours sincerely,

Andrea

THIS “OH, BY THE WAY” CONCEPT HAS BEEN OVERUSED
AND NOW JUST SOUNDS PHONY

DE dorked

Oh, by the way, it’s important you know that I have time for you, time for your family
and friends who could use my help right now.

DEDorking
De-Dorked Letter #6

Dear Friend,

I’m on the move... and want to make sure you can find me the next time you wake up in
the middle of the night and desperately want to talk real estate (well, if it can wait til
morning, that would be great).
I recently changed real estate offices and even though most of my contact information
is the same, I’m sending you my new business card, just in case. Same great service you
expect and deserve, with even MORE company support behind me! I’m excited to take
advantage of all my new company offers.
Did you know that most real estate agents spend the vast majority of their time looking
for NEW business? Prospecting, networking, advertising, etc.? I didn’t know that - and it
certainly doesn’t sound right to me. If an agent is spending all his or her time
prospecting... how much time and energy does he have left over for his current clients?
I don’t work that way. I intend to spend my time working for the clients I am honored to
serve today, not searching for clients I hope to have tomorrow. It just makes more
sense, and, frankly, sounds like a whole lot more fun.
My goal as a real estate agent is to ensure that my clients have such a pleasant real
estate experience that they find themselves naturally recommending me to others. I do
this by being a trusted advisor, a patient listener, a knowledgeable practitioner and a
great negotiator. Pretty simple, really.
Enclosed is a little brochure about the tax advantages of owning a home. I think you’ll
find it interesting, if you already own your home, and inspiring, if you’re thinking about
owning your home!
Yours sincerely,

Andrea
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There’s no reason your written communication should be any less exciting and
interesting than you are in person. Okay, so maybe you aren’t the world’s most
gifted writer, but that’s no excuse. If you can speak intelligently and usually
hold your listener’s interest, then you can transfer that ability and personality
to paper.
Don’t be afraid to be REAL. Don’t be afraid to be YOU. In fact, if you’re going to
be afraid of anything, fear being BORING and UNMEMORABLE.
Which of course, you are anything but! Now… go forth and be Non-Dorky!

To learn more about communicating effectively with your sphere of influence,
visit http://SellwithSoul.com/sws-specialties/soiers.html
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